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We are FlatPackCo.
Built Easy, Built Right.

© 2024 FlatPackCo. All rights reserved. Any copying or 
use of this confidential information is strictly prohibited 
without the express written permission of FlatPackCo.
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Who We Are
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FlatPackCo 

Transforms F&B build-outs with high quality 
and durable, factory finished installations. 

We deliver scalable, superior quality 
fit-outs that cut construction time and 

ensure brand consistency, supporting your 
growth with precision and speed.

Discover how FlatPackCo helps you open 
doors faster, with superior quality and a 

streamlined build process.
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To redefine how F&B spaces 
are built, helping owners 
save both time and cost, 
and paving the way for 
future builds that can be 
completed in as little as five 
days through our contract 
manufacturing model.

OUR VISION
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Our Edge
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FlatPackCo cuts project timelines to up to 
50% with factory finished components, 
delivering superior quality and long-term 
cost savings with each new outlet.

Faster, 
Smarter & 
Efficient 
Fit-outs.
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1. Accelerated 
Timelines

Why 
FlatPackCo?

Save up to 50% on 
build time with our 
off-site fabrication and 
modular assembly.

2. Superior 
Quality

Factory-finished 
components ensure 
uniformity across every 
location.

3. Predictable 
Costs

Transparent, fixed costs 
with no budget 
surprises

4. Scalable 
Rollouts

Easily replicate designs 
across multiple 
locations fast tracking 
your growth strategy.

5. Minimal 
On-Site 
Disruption

Our off-site assembly 
minimizes noise, mess, 
and disruption to 
ongoing operations.
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FLATPACKCO PROCESS:
STREAMLINED FROM START TO FINISH 

01 From Design to FlatPackCo

● We engineer restaurant concepts into SKU’s 
that are manufactured at Factory premises keep 
brand specific design and elements intact

● All brand elements are broken down to 
components with size tolerance and high 
durability

● Key components are centrally sourced and 
pre-built using high-quality materials through 
our F&B specialised manufacturing units for 
efficiency and cost control.

● Each product undergoes customization, 
rigorous quality checks, and brand alignment 
before being shipped for deployment.

● Pre-fabricated components arrive ready for 
fast assembly, cutting build time by up to 50% 
compared to traditional methods.

● Installation is handled by experts with 
minimal on-site labor, ensuring every 
outlet meets brand and quality 
standards.

Precision Prefabrication

Rapid Installation & Handover

We follow a contract manufacturing model through our production to specialized vendors while handling engineering , F&B specialisation, 
customization, quality control, and delivery for cost-efficient, consistent, and scalable rollouts.

02 03
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Featured Projects 
and Clients
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THIRD WAVE 
COFFEE – STORE 
MODULARISATION
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Dubai

India

Nepal

Sri Lanka

Bangladesh

Abu Dhabi

Saudi Arabia

Mauritius

South Africa

Ghana

Serving Clients 
Across 
The Globe

GLOBAL PRESENCE
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“
MEET THE TEAM

We build relationships, not projects.

We pride ourselves on building long 

term relationships with our clients.

The Design Dynamos 
Behind the Scenes.

Sona Mantri

CEO & Founder, SprintCo

Co-Founder, FlatPackCo

Ajay Gupta

Co-founder & Mentor, SprintCo

https://www.linkedin.com/in/sonamantri/
https://www.linkedin.com/in/ajay-gupta-2657234/
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The Founder & Visionary of SprintCo, brings over two decades of 

expertise in the F&B industry. With a keen eye for detail and a 

passion for innovative design, she offers more than just aesthetic 

appeal—she delivers an experience that resonates deeply with 

brand identities.

Her unwavering commitment has driven the successful 

transformation of over 3,500 F&B outlets across various formats, 

solidifying SprintCo (Formerly known as Sprinteriors) as a trusted 

partner in the industry.

Sona
 Mantri
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Ajay is the team coach and our business Guru. He comes with 

over 28 years of multifaceted experience across retail, real estate, 

and F&B industry and a strong track record of achieving business 

growth objectives.

An alumnus of IIM Ahmedabad, Ajay was the CEO of West 

Pioneer Properties Limited and on the board of Hardcastle 

Restaurants (McDonald's India joint venture in the West and South 

India).

Ajay
 Gupta
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Let’s connect 
to fast-track 
your restaurant 
build with 
FlatPackCo.

+91 9004301234 VISIT OUR
WEBSITE

Contac
t us t

oday!

https://sprinteriors.com/
https://sprinteriors.com/
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Built Easy, Built Right.
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FLATPACKCO PROCESS:
STREAMLINED FROM 
START TO FINISH 

Brand 
Standardization

Ensuring consistency 
by aligning with your 
brand's identity and 
specifications.

Product
Engineering

Optimizing components 
for efficiency, simplicity, 
and seamless 
integration.

Site
Evaluation

Thorough on-site 
assessments to 
identify challenges 
and ensure smooth 
execution.

Shop
Drawings

Detailed, precise 
drawings that guide 
fabrication with no 
room for error.

Fabrication 
(From Factory)

State-of-the-art 
manufacturing 
ensures quality and 
precision in every 
piece.

Delivery

Coordinated 
logistics ensure all 
components arrive 
safely and on time.

Installation

Expert on-site 
assembly by our 
skilled team 
ensures quick and 
efficient setup.

Handover

Final walkthrough 
and handover to 
ensure everything 
is perfect and 
operational.

01

02

Quality
Check

Rigorous quality 
control at every stage 
ensures each 
component meets our 
standards.
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